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Chrystal Mathews, Neighborhood Engagement and Transformation (NEAT) Grants Program 
Manager, Palm Beach County Office of Community Revitalization (OCR) 
 

The presenter for this meeting will be Chrystal Mathews, NEAT Program Manager, Palm 
Beach County Office of Community Revitalization (OCR). 
 

This meeting will focus on the Neighborhood Engagement and Transformation (NEAT) Grants 
Program. The NEAT Program provides funding to neighborhood based groups and/or 
organizations for projects that improve the quality of life in their communities. NEAT grants 
are intended to build the skills and capacity of project leaders to transform their 
neighborhoods. The program provides grants up to $10,000 for projects located within 
unincorporated Palm Beach County and the Lake Region municipalities of Belle Glade, South 
Bay and Pahokee, with priority funding given to projects proposed for designated 
Countywide Community Revitalization Team (CCRT) areas. 
 

During her presentation, Mrs. Mathews will give an overview of the NEAT program and 
discuss the application process. Program link: http://discover.pbcgov.org/ocr/Pages/NEAT-
Program.aspx 

 

Please join the Countywide Community Revitalization Team (CCRT) members for this public 
meeting. 

 

This meeting will also be an opportunity to network with county agencies, OCR partners, and 
other community leaders who, like yourself, are making a difference in their community. 
 

Join us in the conversation. 
We look forward to seeing you and your neighbors! 

 

If you have any questions, please contact OCR Director Houston L. Tate, at 233-5303, htate@pbcgov.org 

or Ruth Moguillansky, OCR principal Planner, at 233-5376, rmoguill@pbcgov.org 

 

Light Refreshments will be served.        

The meeting will begin promptly at 10:00 a.m.  Thank You! 
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